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BIM Services for the CM / GCBIM Services for the CM / GC

 BIM Implementation Planning & Execution
D fi BIM SOW/C t t D l t/T h l Ch i Define BIM SOW/Contract Development/Technology Choices

 BIM Execution Planning 
 Model Management during Design & Construction
 Visualization Support / QTO / Logistics / 4D Scheduling Visualization Support / QTO / Logistics / 4D Scheduling 
 3D Coordination

 Sub-Contractor Scope Packaging & Specs
 Process, Procedures & Standards,
 Clash Detection / MEP Coordination 
 BIM Hardware & Software Set Up

 Model Development
 3D Model from 2D Drawings or Scans

 BIM Training & Technical Support
 Lean Construction Opportunities
 Digital Exchange Server Model Management Services

Basu Technology, Inc. 2

 Digital Exchange Server Model Management Services



Model Management through Design 
and Construction 

•Assembling discipline models

•Progress Reviews•Progress Reviews

•Model Checking & QA

•Build Construction Models

•Visualization & Walk-Thrus

Basu Technology, Inc. 3

•Visualization & Walk-Thrus



4D Scheduling
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Site Logistics Planning
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Constructability Studiesy

Soil

Tie-Backs

Rock
Slurry Wall

Tie Backs
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3D Coordination Process
A/E

Architectural Drawings

Structural Drawings Structural Model

Architectural Model

CM/GC
g

Mechanical Shop drawings

Pl bi Sh d i

Mechanical Model

Pl bi M d l

Consolidated Model

CM/GC

Plumbing Shop drawings

Electrical Shop drawings

Other Shop drawings

Plumbing Model

Electrical Model

Other Model

Subcontractors

Other Shop drawings Other Model
Automated 
Clash Detection

Clash ReportResolution
Revision

Coordination 

Meeting

Formalized Process

h db k l E C b l
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Short Feedback Cycles

Reliable Clash Check

Ensure Constructability



3D Coordination
- Sub-Contractor Scope Packaging & Specs
- Process, Procedures & Standards
- Clash Detection / MEP Coordination 
- BIM Room Hardware & Software Set Up
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Model Creation CapabilitiesModel Creation Capabilities
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Scanning of Existing Structures
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2D to 3D Conversions2D to 3D Conversions
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As Built Model Linked to O&M ManualsAs Built Model Linked to O&M Manuals
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Linking Model to O&M DataLinking Model to O&M Data

Table of Contents

Manuals
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Navis Database Connectivity with 
external Databases

Table of Contents

M lManuals

Data
Drawings
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Web Based MEP Coordination 
Model Management
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For More Information
Pl C t tPlease Contact

Abhi Basu
abhibasu@basutech.comabhibasu@basutech.com

Phone: 856 245 9082
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